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Child Safe Environments Procedure 
[bookmark: _Hlk102132956]Carers and Disability Link (CADL) are committed to providing a safe environment for all children and young people. Our policy and procedure comply with the Children and Young People (Safety) Act 2017, the Child Safety (Prohibited Persons) Act 2016 and aligns with the National Principles for Child Safe Organisations.
CADL value and respect children and young people and welcome them regardless of their abilities, sex, gender, or social economic or cultural background. Bullying and harassment won’t be tolerated.
[bookmark: _Hlk147841263]We encourage and respect the views of children and young people and involve them in decision making as appropriate.  We provide clear age-appropriate or developmentally appropriate explanations to children and young people including their right to safety, their right to be listened to and that they can provide feedback or make a complaint if they have a concern, to any worker or ask their parent/guardian to do this on their behalf.  We will listen to and act upon any complaints or concerns that a child or young person raises with us.
Definitions 
Worker 
Worker refers to employed Staff and Volunteers. 
 
Staff 
Are employed by CADL in a Casual, Part-Time and Full-Time role under various job titles. 
 
Independent Contractor (IC) 
An IC is contracted to CADL under their own ABN (Sole Trader) to provide services to clients of CADL.
 
Volunteer
A Volunteer is an individual agreeing to volunteer their time and services to CADL.
 
Line Manager 
A Line Manager is a staff member of CADL responsible for the line management and support of other workers.

Client 	
Any person receiving services from CADL. 

Child, Children and Young People
The legislative definition of child or young person is ‘A person who is under 18years of age’ as per s16(1) Children and Young People (Safety) Act 2017. CADL’s Young Carer programs include children and young people from 5years until 25years of age. 

Procedural Details 
It is the responsibility of all workers to understand and demonstrate the practices in the workplace of child safe environments policy and procedures. 

Caring for children and young people brings additional responsibilities for all workers and contractors. All workers and contractors will consciously and systematically adhere to The National Principles for Child Safe Organisations and these are displayed in each CADL office. All workers are responsible for promoting and protecting the safety and wellbeing of children and young people while they are working for CADL. It is the worker and contractors’ responsibility at all times to:
· Adhere to the CADL’s Child Safe policy and procedure at all times and taking all reasonable steps to ensure the safety and protection of children and young people.
· Complete the Group Risk Assessment – Child Safe Practices for each Group Risk Assessment where children and young people will be attending. Once completed and your Line Manager has signed off, the person responsible needs to discuss at the activity any risk management strategies that have been put in place. 
· Being a positive role model by treating everyone including those of different race, ethnicity, gender, gender identity, sexual orientation, age, social class, physical ability or attributes and religious beliefs with respect and honesty and ensure equity is upheld. 
· Listening and responding appropriately to the views and concerns of children and young people.
· Complete required training and being alert to bullying behaviors and responding promptly and appropriately. 
· Ensuring another adult is always present or in sight when conducting one-to-one consulting, coaching, instruction or other activity.
· Being alert to children and young people who have been harmed or may be at risk of harm and reporting this quickly to the Child Abuse Report Line (13 14 78). 
· Responding quickly, fairly and transparently to any complaints made by a child, young person or their parent/guardian, using our Feedback and Complaints Management Procedure. 
· Encouraging children and young people to ‘have a say’ on issues that are important to them either in open feedback during the activity or via feedback forms where appropriate.
No worker or contractor at CADL will: 
· Engage in rough physical games.
· Develop any special relationships with children and young people that could be seen as favoritism such as the offering of gifts or special treatment.
· Do things of a personal nature that a child or young person can do for themselves, such as toileting or changing clothes.
· Discriminate against any child or young person because of age, gender, cultural background, religion, vulnerability, or sexuality.  
CADL will provide a safe environment for children and young people by: 

· Training workers and contractors who will work with children (including worker screenings, Safe Environments training and assessing roles under the Prescribed Position Matrix). 
· Risk Assessments 
· Utilise procedures including Incident Management, Duty of Care and Abuse harm and neglect when appropriate to respond to situations/incidents 
· Mandated Reporters
· Listen to Feedback and Complaints and respond appropriately under the Feedback and Complaints Management Procedure 
· Continuous Quality Improvement. 

Training 
To ensure we engage the most suitable people to work with children and young people we have the following recruitment practices in place:
· Clear position descriptions that highlight roles that work with children and young people either directly or indirectly
· Face-to-face interviews that use behavioral questions relating to children and young people 
· 2 referee checks and any relevant qualification checks. 
In accordance with the Child Safety (Prohibited Persons) Act 2016, our organisation is registered with the DHS Screening Unit and we link all Working with Children Checks (WWCC), NDIS Screening and for DHS Funding Police Clearances under the Worker Screening Procedure. 
All workers over the age of 14 years who will be working in a role with children and young people must hold a current, not prohibited WWCC issued by the Screening Unit of the Department of Human Services, provide evidence of this prior to employment and renew this every 5 years. We will verify the accuracy of all WWCCs in the DHS Screening Unit portal as required by law as per the Worker Screening Procedure.
We will immediately contact the Department of Human Services Screening Unit when we become aware of assessable information regarding any person involved with our organisation, including any serious criminal offence, child protection information, or disciplinary or misconduct information.
We have strategies in place to supervise, train and support workers to understand our organisation’s child safe policy, their mandatory reporting obligations, how to build culturally safe environments and their responsibilities to create a child safe and friendly environment. 
It is the workers responsibility to: 
· Complete ‘Safe Environments Through their eyes’ training every 3 years 
· Review CADLs Child safe environments Procedure every 6months 
It is the Line Managers responsibility to: 
· Complete an induction process for all new workers including discussing the Policy and Procedure for Child Safe Environments 
· Ensure that Group Risk Assessments are completed for each event and regularly discuss National Principles for Child Safe Organisations with workers. 

Risk Management and Risk Assessments 
CADL will ensure a comprehensive approach to identifying, assessing, and mitigating risks associated with children’s and young people’s safety at all times. To do this responsibility will be delegated as below.  
The board are responsible for: 
· The overall risk management framework
· Ensuring children and young people safety is integrated into the organisation’s governance and strategic planning
· Establishing and approving the Child Safe Environments policy and procedure, including monitoring legal and regulatory requirements relating to children and young people safety. 
The Management Team are responsible for: 
· Implementing policies and procedures relating to children and young people
· Ensuring workers are trained and up to date with all required training as listed above. 
The Leadership Team are responsible for:
· Managing the day-to-day operations
· Ensuring they provide regular updates to the Management Team regarding any identified potential risks and suggestions for improvements to safety practices
·  Oversee the response to any incidents. 
All Workers have a responsibility to: 
· Understand and comply with CADLs Child Safe Environments policies and procedures 
· Identify and report potential risks or safety concerns as outlined in the Incident Management Procedure and the Responding to Harm, Abuse and Neglect of a Client Procedure. 

Incident Management 
The Child Safe Environments Procedure works in conjunction with our broader Incident Management Policy and Procedure which establishes a structured approach to identifying, responding to, and preventing incidents. This procedure also works in conjunction with our duty of care obligations, ensuring that we prioritize the safety and well-being of children in all situations. The Responding to Abuse, Harm, and Neglect Policy and Procedure further guides our actions in cases involving serious concerns, ensuring that appropriate steps are taken to protect children and young people and uphold their rights.

Mandated Reporters and Reporting 
Mandated reporters in our organisation are workers who have a WWCC and are trained in Child Safe Environments Through Their Eyes Training. 
Mandated reporters have a legal obligation to notify the Child Abuse Report Line (CARL) on 13 14 78 as soon as practicable if they have a suspicion that a child or young person has been harmed or may be at risk of harm. If the child or young person is at immediate risk, report to South Australia Police (SAPOL) on 000.  
Even if not a mandated reporter, any person can report harm or risk of harm to a child or young person. The individual who identifies the harm or risk of harm is encouraged to make the report to authorities and can request the support from another worker to do so if required.
Information about making appropriate reports of harm or risk of harm is available from the South Australian Department for Child Protection website: https://www.childprotection.sa.gov.au/reporting-child-abuse. 
All adult workers (even if not a mandated reporter) have a legal obligation to report child sexual abuse to the police and to protect a child from sexual abuse. Failure to meet these obligations may be considered a criminal offence.
Following a report being made to CARL or SAPOL workers must make an internal report to management. 
We will be guided by the Department for Child Protection and/or SAPOL after a report has been made as to whether we can conduct an internal investigation.
[bookmark: _Hlk160440425]If a worker is reported to CARL or SAPOL for causing harm or risk of harm to a child or young person, they will be removed from any role that involves working with any child or young person until authorities have concluded their investigation.
Following a report to CARL or SAPOL we will support the child or young person by:
· Referring the child, young person or their family to other appropriate services
· Continuing to provide a service to the child, young person and their family and monitor their circumstances.
We will document all information received regarding the report and store this securely in a separate file under the Privacy Policy and Procedure. 

Feedback and Complaints 
Providing opportunities for feedback and complaints ensures that children, young people, and their families feel valued and respected and enables us to improve the quality of our service.  Children, young people, and their families are informed that they can provide feedback or make a complaint at any time during their onboarding. 
CADL accepts feedback and complaints in a manner that suits workers, clients and community members. Worker, clients and members of the community may choose to provide feedback or complaints in the following ways:
· Verbally to workers
· Via website using online feedback form
· Paper form 
· Email
· Post
Feedback and complaints will then be managed under our Feedback and Complaints Management Procedure. 
If the child, young person, or their family is not happy with the outcome from the complaints process they can contact:
· Health and Community Services Complaints Commissioner 1800 232 007 
· Australian Human Rights Commission Online: www.humanrights.gov.au Tel: 1300 656 419
· South Australian Equal Opportunities Commission (for complaints relating to discrimination) Online: www.eoc.sa.gov.au Tel: 08 8207 1977.
· MALSSA Inc (Multicultural Disability Advocacy Service) Metro Adelaide 08 8351 9500; Southeast 08 8723 6002; Riverland 08 8582 2422 
· Office of the Australian Information Commissioner 1300 363 992

Continuous Quality Improvement (CQI) 
CADL use all of the above strategies to inform the CQI process. CADL will review child safe environment measures ensure they are providing an adequate level of safety for all children and to remain consistent with best practice in the industry and legislation. 
CADL will review their Child Safe Environments Procedure every 12 months, or as changes are announced to ensure all workers are aware of best practices regarding child safe environments. 

Supporting Documents 
· Code of Conduct 
· Position Descriptions 
· Interview Questions 
· Worker Screening Procedure 
· Mandatory Training Guide 
· Risk Assessed Roles and Prescribed Position Matrix 
· Group Risk Assessment – Child Safe Environments 
· Duty of Care Procedure 
· Privacy Procedure 
· Archiving and Disposal of Records Procedure 
· Preventing Abuse, Harm, Neglect, Exploitation and Discrimination Procedure 
· Responding to Abuse, Harm, Neglect, Exploitation and Discrimination Procedure Feedback and Complaints Procedure 
· Incident Management Procedure 
· Incident Management Register 
· Incident Management Reporting Form 
· Continuous Quality Improvement Procedure 
· Continuous Quality Improvement Register.
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