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BOARD OF MANAGEMENT CHAIRPERSON REPORT 

 

It is with much pleasure that I present the third Annual Report on behalf of the Board of Management of 

Carers and Disability Link which covers the Barossa and Districts, Adelaide Hills and Fleurieu Peninsula and 

York Peninsula. 

 

The Board has been exceptionally busy this year as there has been many changes in the wind.  While this 

has brought with it some uncertainty as to the future of our organisation, we have been praised for the 

way we supported carers and clients.  Firstly, in May CADL was reviewed by the Aged Care Quality and 

Safety Commission and found to have satisfied the Home Care Standards.  Secondly, in August CADL had 

its NDIS Audit.  This was a huge task as some forty policies needed to be reviewed before the audit.  The 

staff who had to write or review policies worked many long hours to complete the necessary paperwork.  

Again, CADL was praised for the way they had orientated and trained all staff to provide services to clients.  

It was noticed by the auditors the strong culture of care for clients and carers.  I wish to thank all staff and 

managers for their service over and beyond to get such glowing reports in all areas. CADL will pursue 

continuous improvement in order to remain compliant with legislation. 

 

Last month the Federal Government announced that Carers SA have been appointed to provide the 

Integrated Carer Gateway Service for country South Australia.  CADL has congratulated Carers SA on their 

appointment and look forward working with them to provide services. With this announcement we will 

continue to receive normal Federal Government funding until May next year.  Our next step is to make 

sure that no carer misses out on the support that they need as these changes take place.  We look forward 

to continuing support for families in our community, including carers, well into the future in whatever way 

we can.  The board wishes to thank our CEO, Vicki Williamson, for running sessions for carers on the 

Integrated Carer Support Service at Nuriootpa, Woodside and Kadina to explain the possible changes. 

These sessions were greatly appreciated by all attendees. 

 

Early in the year, the Board reviewed its Risk Management Policy something required and essential to be 

in place when looking at change.  This has been helpful in several situations throughout the year.  The 

Board engaged David Henderson to look at a business model for moving ahead too.  Especially when 

looking at funding in the future, David was able to help us focus on areas where we could investigate and 

explore. 

 

Last year the Board adopted a new Strategic Plan.  The CEO, Vicki Williamson, has given regular updates 

and kept the Board informed around diversification of funding, review of programs and structures for 

service.  As part of communication and advertising a firm called Click Films was engaged to produce short 

films of CADL services and how volunteers are used.  One such film will be shown at the end of the AGM 

today.   

 

This year the Board spent hours on review of the Constitution.  We engaged a facilitator to review the 

constitution and make suggestions to ensure that it complied with industry standards.  A major discussion 

was on membership of CADL and today we adopted the new Constitution as the Special General Meeting. 
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BOARD OF MANAGEMENT CHAIRPERSON REPORT Cont… 

 

A major part of the Board’s responsibility is to oversee the financial management of CADL.  The board 

wishes to thank David Saegenschnitter for his regular monthly reports and the AGM Financial statement.  

The final statement shows that CADL was able to return quite a successful year.  Much of this was achieved 

through strong growth in the NDIS direct care services, plan management and support coordination.  The 

Board also acknowledges the amazing financial support of Community Helpers in the Barossa, the  

Woodside, Eudunda and Maitland Op Shops in providing funds for specific programs.  The Board thanks 

all those volunteers who give hundreds of hours of amazing service.  

 

The Board has met monthly over the past year and has visited both Woodside and Kadina sites for  

meetings which has allowed us to meet staff at those locations.  At the last AGM we welcomed Cathy 

Jones as a new member but unfortunately she took up a position at the Nuriootpa CADL office and had to 

resign.  Gayle Sanderson also resigned during the year due to ill health but we are thankful that she has 

made a good recovery.  Vicky Taylor from York Peninsula has been co-opted to attend meetings. She has 

used Zoom Video Communications, similar to Skype, to have the meeting broadcast to her in Kadina.  The 

Board also co-opted Robert Stokes to fill the position left vacant by Gayle Sanderson till the AGM.  Thank 

you to Jane Alcorn who is retiring after eleven (11) years of service to the CADL Board, we are extremely 

grateful for her contribution over these many years. 

 

 The Board conducted an audit of skills that each Board member possesses and have actively been looking 

for new members.  Currently, the Board has eight elected members and can have up to twelve members 

so there is room for people who are interested in serving our communities in this way.  I have been  

wonderfully supported in my first year as chairperson by my executive: Monica Davies vice chairperson 

and Vicki Brown extra member and all Board members. 

 

Finally, I acknowledge the carers and clients her today and assure you we are here for you and your  

communities. 

 

Thankyou. 

 

 

 

 

 

 

Mark Pfitzner  

Chairperson  
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CHIEF EXECUTIVE OFFICER REPORT 
 

This past year has been a year of growth, a year of review, and a time for change.    

At Carers and Disability Link we have seen significant growth in our National Disability Insurance Scheme (NDIS)

services: across our Direct Care Services team providing support to individuals in their home and in their 

communities; across our Support Coordination team assisting participants to access approved supports; across our 

Plan Management team assisting participants with payments for NDIS and other services; and most recently across 

our NDIS Groups team developing and delivering group activities in conjunction with NDIS participants.  We now 

support almost 400 NDIS participants across our regions and beyond, many receiving more than one of the NDIS 

supports that we offer. 

Our reviews commenced with our assessment by the Aged Care Quality and Safety Commission against the Home 

Care Standards where we again satisfied the requirements of these standards.  Our next review to retain our 

certification as a NDIS Provider was undertaken through the NDIS Quality and Safeguard Commission and SAIGlobal.  

We successfully met these standards.  Thank you to all the Carers, Clients, NDIS Participants, and Volunteers that 

provided their time and feedback for these reviews and to all the staff and board members for the many hours 

dedicated to this process.  Much credit goes to our staff and contractors for maintaining such a high quality, 

respected and individually focused model of support.  

It was with sadness that despite many hours of work and our solid reputation, we received the news that our tender 

for ongoing Commonwealth Government funding for Carer Support Programs (currently for those caring for a 

relative or friend over the age of 65 years) was not successful.   From 31
st
 of May 2020, this will impact our capacity to 

continue our 25 year tradition of Carer driven; community connected Carer Support across the breadth of our 

organisation.  It will not however, impact our passion for supporting Carers, for advocating with Carers, and for 

highlighting the valuable role Carers play in our families and in our communities. 

As such we remain committed to supporting Carers through other funding, through family and individual supports 

such as the Commonwealth Home Support Program and NDIS, and through working with Carers SA (the successful 

tenderer) to ensure Carers in SA continue to get the high quality and individually focused support they are seeking. 

With imminent changes to our funding levels, we reviewed our Strategic Plan this year to ensure we continue to 

focus our efforts in ways that will allow us to continue our mission of ‘actively empowering Carers, the aged and 

people with disability to live enriched lives.’  We have thus created sustainable growth through: diversification; 

transparent change management practices; maintenance of established culture; expansion of our quality workforce; 

greater and more targeted marketing; purposeful networking and partnerships; review of Information and 

Communication Technology; and most importantly continued listening to Carer, client, participant and community 

need and feedback. 

My thanks go to the Board and Advisory Committees of Carers and Disability Link.  Thank you for your support and 

guidance through out this busy year and for the additional work undertaken to ensure we meet our legislative and 

regulatory obligations and to ensure we keep Carers, clients, participants and our community fully informed.  

We would not be the organisation we are with the high quality reputation and respect we have, if it was not for our 

exceptional staff team.  Thank you all for the respectful way you go about your work, for upholding our culture of 

support both towards those we support and towards each other, and for putting in more than we ask so that others 

do not miss out. 

Thank you to our volunteers both within Carers and Disability Link and within our communities who assist with 

promotion, fundraising, administration, transport, and much, much more.    

No matter the changes surrounding Carers and Disability Link, we go into the future confident in our approach to the 

work we do and that together we can meet our vision of ‘A community working together: Inclusive, Enabling and 

Caring’. 

 

 Vicki Williamson 

 CEO, Carers and Disability Link 
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BAROSSA MANAGERS REPORT 

 

CARER SUPPORT.  

Despite a year of waiting as the Government has designed, tendered and allocated funds for a new Integrated Carer 

Support Service, our Carer Support team has continued to provide high quality, individualised and group support for 

Carers.  Carer Support Staff have also been involved with or driven regular information and education sessions, local 

expos, networks and other workshops.  Some highlights were: A Time to Reflect; Minds and Hearts Master Class;  

Dementia Awareness with Author Carolyn Cranwell; The Anxiety Curve together with Autism SA; Mark Le Messurier 

Social and Emotional Literacy; and Young Carer Trivia Night. 

 

We wish to acknowledge the Department of Social Services (Cwth);, Department of Human Services (State); and SA 

Health as through their funding this past year we have provided 4500 instances of Commonwealth funded carer 

support and 2500 hours of State funded carer support. 

 

Additionally Young Carers, received financial support over the past year from Community Helpers, Country Stitchers, 

Eudunda Op Shop, Soroptomists, the 3-legged Challenge and others, allowing Young Carers to receive one to one 

support, scholarships, and opportunities to attend groups, events, activities, camps, training.   
 

COMMONWEALTH HOME SUPPORT PROGRAMME 

Over the past year 56 clients have received services through Centre-based Day Respite, Flexible Respite and Social 

Support. Highlights have been the regular Chair Tai Chi, various bus trips and concerts including trips to see Disney 

on Ice, the Woodcarvers Workshop and Monarto Zoo. 

 

DISABILITY SERVICES 

Strength in our Disability Services has seen considerable growth.  Our Direct Care Services Team has provided over 

34,000 hours of services to 155 clients and NDIS Participants over the past year. Our Support Coordination Team 

supports 130 NDIS Participants, and Plan Management is provided to 146 NDIS Participants, an increase over the 

past year of nearly 100% and 200% respectively.   

 

DEMENTIA FRIENDLY COMMUNITIES 

The Launch of the Dementia Friendly Communities Garden was a great success and included the launch of a new 

book for children entitled “Grandpa has lost the plot” by authors Barbara Storey and Matt Kowald and illustrated by 

Greg Haar.  Acknowledgement of the hard work of the committee, the success of the endeavor and of the day was 

the receipt of the Barossa Council Australia Day 2019 Community Event of the Year. 
 

NETWORKING 

We continue to work together with the following community and sector groups: Carer Support Network SA, Barossa 

Community Services Network, Barossa Community Conversations, Barossa Youth Advisory Council, Barossa/Gawler 

Seniors Collaborative Action Project, Barossa Local Health Cluster (PHN), and to support local community 

consultations and initiatives.   

 

THANK YOU 

Thank you to those community groups, families and individuals who have contributed to the success of Carers and 

Disability Link over the past year and to allowed us to provide additional support to Carers in need.  Special thanks to 

our regular donors: Community Helpers Staff, Volunteers and Board; Country Stitchers Knitters, Sewists and Quilters; 

Soroptimists International; and Susanne Collins Angas Memorial Fund.    

 

 

 

Vicki Williamson, CEO 
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YORKE PENINSULA MANAGERS REPORT 
 

The Staff 

The region we are funded to work in; Port Broughton to Bute and down the entire leg of Yorke Peninsula.  We have 

almost 5.8 full time equivalent (FTE) staff here.  This wonderful team includes: 

Administration staff 1.2 FTE Kylie and Belinda 

Carer Support Workers 1.0 FTE Aaron, Cheree and Mazz 

Commonwealth Home Support Program .4 FTE Andrew  

Care Workers Linda and Joylene  

Disability Services 1.0 FTE Samantha and Kerry 

NDIS Support Coordination FTE .6 Kerri  

Manager FTE 1.0 Heidi  

 

Carer Support 

This year we have walked alongside and supported 308 Carers. This includes speaking with people one to one, in 

small groups or at information sessions.  We have taken carers on 1 retreats, experienced 2 

mystery trips and enjoyed 2 pamper days and many various activities across the Yorke Peninsula on a 

regular basis.  The regular education sessions we have been offering across the year to Carers about 

Dementia, Alzheimer’s and  

Parkinson’s continue to be extremely well attended by carers and members of the community.  Further to these ses-

sions we also have 9 different types of groups that run regularly with most occurring each 

fortnight.   

 

Commonwealth Home Support Program 

The Commonwealth Home Support Program for persons over 65 years.  We have delivered 2162 hours of 

support in Centre Based Groups held at designated centres at least fortnightly.  These groups are for 

people over 65 who have a Carer.  We have delivered 1695 of Social Group activity to persons over the age of 65, 

and provide 692 occasions of transport to ensure those that want to can access these groups.   For the people who 

do not find being in a group enjoyable their Carers have accessed regular Flexible Respite with over 2218 hours de-

livered.  We have had the privilege of providing support to 60 families.  

 

Disability Services 

Direct Care Service continues to grow especially now that the NDIS age group has been expanded and rolled out 

across the state.  We have provided 7618 hours of direct client service delivery this period to 45 

Participants. 

 

Carers Community Centre Op Shop in Maitland  

The Carers Community Centre (3C’s Op Shop) which is in Maitland on the Central Yorke Peninsula 

continues to support us with regular donations each month from their fundraising efforts.  In particular this has en-

sured our Young Carers program has been able to keep running and continue to develop. The Young Carer program 

is not funded by any other means so this is hugely 

important to the Young Carers in our region.   

 

Wishing you many good things! 

 

Heidi Jamieson 

YP Manager 
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ADELAIDE HILLS & FLEURIEU REPORT 
 

Carer Support Program 

Carer Support staff supported 691 Carers, and delivered a total of 7381 hours of Carer support (individual support 

and group support) and 8206 occasions of Carer support (individual support and group support). Seven Carer 

retreats were held, including: 
 Two overnight retreats 

 Three Big Days Out  

 Two single-day retreats  

 

Some highlights for the AH&F region Carer Support Program this year include: 

 Pamper day in Carers Week of October 2018 was held for the first time at Auchendarroch House in Mount 

Barker. Forty five Carers attended the day to receive some pampering as well as the opportunity to meet new 

Carers and reconnect with each other. 

 The Carer Support Team has assisted Carers with NDIS pre-planning in preparation for planning meetings with 

the LAC’s.  As a result of pre-planning, a number of Carers have found the plans their carees have received 

have been far better funded than anticipated.  The Carer Support Team have also successfully supported  

 several Carers and their participants through a review of a reviewable decision of their NDIS plans, and had 

 successful outcomes with increases in budget allocations and/or new funding for Support Coordination and 

 Plan Management which wasn’t funded in the original plan. 

 The Carer Support Team facilitated a number of successful and  well attended Pop Up Groups/workshops for 

Carers, including:  

-  Two Autism SA workshops in March 2019 and June 2019. 

-  An information session ‘Navigating Aged Care Choices’ in February 2019.  Guest speakers from COTA, 

Catalyst Foundation, Aged Care Assessment Team (Local Health Network Barossa, Hills, Fleurieu and Kangaroo 

Island) 

-  An NDIS information session in March 2019. Guest speaker was the Community Engagement Officer from 

Mission Australia, Mount Barker. 

 

Volunteer Program 

CADL are so grateful to our many volunteers, without whom we wouldn’t be able to provide the current level of 

support to our local communities.  Volunteers provide support across a range of programs and services, as outlined 

in the table below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The total hours worked by Volunteers in the AH&F region this year were 10,330.25. 

As changes to the Carer Support Program rolled out across the organisation this year, the Volunteer Program 

undertook the development of a Carer Peer Support Program with a view to maintain the provision of social support 

to Carers. The program aims to maintain and further establish stronger community and social connections, as well as 

up skilling and acknowledging the contribution of Carers who are able to move into Carer Peer Support Volunteer 

(CPSV) roles to act as enablers, connectors and leaders. 

Volunteer Role Number of 

Volunteers 

Driver 2 

Op Shop 42 

Op Shop Team Leader  9 

Op Shop Support and Finance 2 

Carer Support Volunteer 1 

Young Carer Support Volunteer 2 

Advisory Committee members 3 
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ADELAIDE HILLS & FLEURIEU REPORT Cont….  
 

 

 

Direct Care Services Program 

The Direct Care Services Program provided services to 119 clients, delivering 8730 hours of service.   

 

Woodside Op Shop 

Highlights for the CADL AH&F region Op Shop this year include: 

 July 2018 - Dress Up Day was lots of fun, and raised $999.50  for the AH&F region Young Carer Program 

 December 2018 – Mega Christmas Sale helped to reduce stock in the shop ready for restocking in January 

2019, and raised in excess of $1350 in one day of sales 

 January 2019 - CADL celebrated their current team of Op Shop Volunteers for their enormous contribution to 

the development and growth of the business over the past 9 years, along with a special presentation, awarding 

12 outstanding volunteers with recognition of over 5 years of service 

 June 2019 –The re-establishment of CADL Op Shop Face Book page once again began to draw a larger audi-

ence to the shop and event days, utilising the page as an affordable and efficient platform in which to pro-

mote, advertise and showcase our many achievements and wonderful volunteers 

 
Support Coordination Program 

CADL have delivered Support Coordination services to over 30 NDIS participants in the AH&F region this year, and 

recently expanded our service offerings in the region to include all three levels of Support Coordination; including 

Support Connection, Coordination of Supports and Specialist Support Coordination. 

 

 

 

 

 

 

 

 

 

 

 

 

Kate Preiss 

Executive Officer 

 

 



 

Supporting Your Choices 

11 

CHIEF FINANCE OFFICER REPORT 
 

 

I am pleased report that for the 2018/2019  financial year,  the organisation returned a surplus of $199,072 after al-

lowing $100,645  for depreciation of buildings, motor vehicles and plant & equipment. 

Total income  of  $5.642m  is an increase of  13.3% on the previous year. The increase in main can be attributed to 

the fee for service divisions of the organisation, these being Direct Care Services, NDIS Plan Management and Sup-

port Coordination. 

Our main source of income came from: 

 Both State and Federal Government Grants  to fund Carer Support Programs and the Commonwealth 

Home Support Program; 

 Donations from  Community Helpers, Op Shops at Woodside, Maitland and Eudunda  and other vari-

ous individuals and service clubs; 

 Respite and Brokerage services provided to NDIS participants and other clients with a disability; 

 NDIS Plan Management fees ; 

 NDIS Support Coordination fees. 

Overall,  expenses increased by 10.5% on the previous year.  Wages/salaries and other employment costs increased 

by 10.2%  with award CPI and SACS transition increases along with additional staff employed in the Support Coordi-

nation division attributing to the increase.   Payments to contractors who deliver care services increased by 20.5% on 

the previous year and this was due to the growth and increase in revenue achieved by the Direct Care Services divi-

sion.    

As a result of the current years earnings and movement in the balance sheet, cash on hand increased by $339,437  

and net assets have increased to  $1.682m.  This increase in reserves continues to build  a strong healthy financial 

position as we face the loss of our major carer support funding in May 2020.  In order to maintain a strong balance 

sheet to meet future demands,  we are continuing to focus on building our fee for service divisions. 

 

 

 

 

 

 

 

David Saegenschnitter FCPA 

Chief Financial Officer 
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